PERSUNNEL BOARD OF JEFFERSON COUNTY MEETING AGENDA

August 12 2008

OPENING REMARKS BY BUDDY SMITH

OPERATIONAL UPDATES

Personnel Director's comments
Business Office — Cynthia Holiness
HR Information and Technology Services — Roger McCullough

Workforce Development & Applicant Services — Guy Dewees

Performance Measurement — Jeff Crenshaw

. ACTION ITEMS

a) Board minutes for meeting held on July 8, 2008.

b)

d)

Recommendation that the Board approve a contract renewal between the:
Personnel Board and Monster.com in the amount of $6,000. Source data:
indicates that internet postings are one of our top three sources for applicants,
register placements, and hires. Internet postings tend to generate higher quality
applicants, producing more hires per applicant than all sources with the
exception of referrals. Monster.com is well known threughout the United States,
giving our postings both local and national coverage. A seventy job posting
package will reduce our current per job posting cost from $109 for a sixty day
posting to $86. This package also includes a bonus of fifteen bolded postings.

Recommendation that the Board approve a revised contract between the
Personnel Board and AL.com in the amount of $12,000. The original contract
approved by the Board at the February 12, 2008 Board meeting was not
approved by the legal counsel for Al.com. Negotiations between the Personnel
Board's attorney on staff and the counsel for Al.com resulted in revisions to the
contract.

Recommendation that the Board approve a contract between the Personnel
Board and Alabama Sports Foundation (Magic City Classic Sponsorship) in the
amount of $25,000. The Magic City Ciassic is the largest minority attended event
in Alabama and one the largest in the Southeast. With strong family and student
attendance, this event attracts a broad age demographic as well. Additionally,
large numbers of alumnae from Montgomery and Huntsville as well as fans from
all over the United States attend allowing the opportunity to reach out of market
candidates (68,000+ in attendance at most recent event). The sponsorship
includes: company name included in all radio advertising consisting of a six-week
campaign in Birmingham, Montgomery, and Huntsville markets; one (1) company
logo listed on official website (themagiccityclassic.com) with link to our website;
one (1) full page advertisement in official game program,; one (1) 10° X 10"
display in the sponsor village during the pre-game tailgate party (The Alabama
Sports Foundation will assist with volunteers to work the display area); six (6)
public address announcements throughout the game; six (6) matrix board



e)

h)

)
J)
k)

1)

Recommendation that the Board approve a two percent (2%) Cost of Living
Adjustment for the Board employees as it relates to the 2008-2009 Budget.
During May 13, 2008's board meeting, the Board approved the 2008-2009
budget which included a contingency clause if the Jefferson County Commission
declared bankruptcy due to the sewer debt. It was determined that a final
determination would be made at a later date (prior to payroll implementation on
September 27, 2008) as more information was available to the Board. According
to the Jefferson County Budget Management Office (BMO), Commissione'r
Collins instructed BMO to include a three percent Cost of Living adjustment in
their 2008-2009 budget for the County employees. The Commissioners will
review and approve the County’s budget in September 2008. To the extent the
Board has information on other jurisdictions’ cost of living adjustments, the
recommended two percent is slightly lower (refer to Analysis of Salary Schedules
Fiscal Year 2007-2008) to other jurisdictions.

Recommendation that the Board approve a contract renewal between Jefferson
County Health Department (Commission) and Leslie Patton & Associates.' Leslie
Patton and Associates provides technical assistance in the areas of QA, internal
program auditing and evaluation and resource development for the Health
Department's Healthy Start program. Contractor also assists with completion
and submission of specialized reports and projects. The original contract was
approved by The Board at the July 10, 2007 meeting and an amendment to
increase the cost of the contract by $7,700 was approved at the March 11, 2008
meeting due to the Contractor needing to spend an additional 110 hours on
project activities that were not originally included as part of the original contract.
For the past contract year, the Contractor worked a total of 461 hours. It is
recommended that the Board approve the contract renewal for the period June 1,
2008 through May 31, 2009.

Recommendation that the Board approve a contract renewal between Jefferson
County Health Department (Commission) and Beverly Brown. Contractor is a
registered nurse and teaches classes in prepared childbirth and parenting
techniques. Contractor performs services on an intermittent basis throughout the
year, estimated at a total of 200 hours per year. The original contract was
approved by The Board at the July 10, 2007 meeting. The renewal contract
period is June 1, 2008 through May 31, 2009. .

Recommendation that the Board approve the appointment of Rick Lessley to
serve on the City of Birmingham Pension Board

Bessemer Police Department vs. Larry Woods (DA-2007-1644)
City of Bessemer vs. Herman Lehman (DA-2006-1599)
Jefferson County Health Department vs. Monica Hill (DA-2008-1680)

Jefferson County Revenue Department vs. Eric Pruitt (DA-2008-1701)

m) Bessemer Street Department vs. Willie Burgin (GR-2008-01-0174)



a) Resolution No. 838-08 from the City of Birmingham granting a one percent (1%)
cost of living increase to all applicable employees of the City effective June 21,
2008. The resolution also provides for the payment of salary contmuatlon
(longevity) payments.

b) Proposed Date for Rules and Regulations Public Hearing

c) Advance Step Requests

d) June/July Board Bi-weekly Expenditure Report

V. EXECUTIVE SESSION



w Fersonnel board of Jefrerson Lounty

MINUTES OF THE MEETING OF THE
PERSONNEL BOARD OF JEFFERSON COUNTY

July 8, 2008

The Personnel Board of Jefferson County met on Tuesday July 8, 2008. Present at the meet
were Alfred “Buddy” Smith, Chair; Ken Moore, Associate Member; Ann Florie, Associate Memt
Lorren Oliver, Personnel Director; LaVette Lyas, PBJC General Counsel; Roger McCullou
PBJC Manager of Human Resources Information and Technology Services; Cynthia Holine
PBJC Business Officer; Guy Dewees, PBJC Manager of Workforce Development and Applic:
Services; and Jeff Crenshaw, PBJC Manager of Performance Measurement. Also in attendar
were: Dr. William Sauser, Court Monitor; Jacques Debrow, PBJC Paralegal, Nancy Eckb:
(League of Women Voters), Phillip Rossman Reich (Birmingham News) and members of -
public.

The Chair called the meeting to order at 1:40 PM.

OPENING REMARKS BY BUDDY SMITH

Chair Smith extended a welcome to staff and other persons who were present at the meeting.

. OPERATIONAL UPDATES

Chair Smith invited the Personnel Director and managers from the departmc:ants within

Personnel Board to give a brief overview of their respective areas.

Personnel Director- Director Oliver noted that PBJC staff and outside counsel weré in the proct



the $6.3 million dollars that has been expended, $3.9 million dollars has been expended in
salaries and fringe benefits; $467 thousand dollars has been expended for annualimaintenance
support agreements related to the IT systems and Testing equipment; $481 thousand dollars fc
hearing officer and legal expenses; $480 thousand dollars for rental charges to Jefferson Coun
for lease of 2121 building; $107 thousand dollars for the rental of hotel rooms for volunteer
Testing assessors; $159 thousand dollars for staff development & Assessor travel; $190
thousand dollars for Advertising of Merit positions; and $516 thousand dollars in other items su
as computer equipment & software, shipping expenses, telephone expenses, other professionsz
services, insurance premiums and office supplies. The Board has committed approximately
70.3% of its $10.4 million budget. PBJC has three months remaining in the current fiscai year
and the Board is well within its budget as the Business office continues to carefully monitor all
expenses.

Human Resources Information and Technology Services — Roger McCullough feported on
2008-2009 Classification Survey. The Survey began July 1, 2008. Communications regard
the survey were sent to Appointing Authorities and department heads. Informétion about
survey is also accessible on the Board’'s website. The survey will cover mostly healthcare jo
 Mr. McCullough reported that the MyMeritMatters website was being accessed by employe
more and more. To date, there have been 2,630 visits to the site. It was further reported that
IT Help Desk experienced heavy activity during the previous month with apprdximately 1,(
requests for assistance. Mr. McCullough updated the Board on the outbound dialing softw
that has been ordered and is awaiting a purchase order to be processed. The outbound dia
software will be used to assure that registers contain the names of only individuals with contini
interest in the positions for which they have applied. |

Workforce Development and Applicant Services- Guy Dewees stated that WDAS staff in

Certification area continues to respond to certification requests very quickly; in June the respol
time was .13 of a day (62.4 minutes). WDAS staff added 28 applicants to registers for nurs
(13) RN’s and (15) LPN’s. The increase puts PBJC 28% ahead of goal. If the trend continues,
should add approximately 336 nurses to registers for 2008. '
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ABC 33/40 during the last week of June and will continue through the end of this month. These
spots are airing during prime time shows. '

PBJC will be offering a program later this month for women who are interested in Law
Enforcement. The program is called SET — which stands for Strengthen, Educate and Train. Th
is a V2 day program that gives the participants an idea of what to expect at the physical fitness
assessment, as well as at the academy and gives a realistic view of the law enforcement caree
from a female’s perspective. The program is a collaborative effort with several jurisdictions and
the Fraternal Order of Police. The Sheriff's Department provides lunch and refreshments. PBJC
began advertising last Sunday and already have 19 individuals registered.

WDAS staff sponsored and set up a recruiting display unit at the Young Professionals Expo wh
was a Birmingham Chamber of Commerce event held at the Art Museum. Recruiters indica
that the PBJC was well received with a good crowd at the booth. There were several people w
had already applied for positions and some who had never heard of the PBJC.

Performance Measurement- Jeff Crenshaw reported that As of July 7, 2008 there were 57 j¢
with requests for certification lists in testing review. The clerical series jobs (i.e., Administrat
Assistant II, 1ll, IV, Administrative Coordinator, Senior Court Clerk, Principal Court Clerk, Cc
Clerk, and Medical Clerk) were assessed in June. Scoring of the tests is underway and sco
are anticipated to be released starting in early August.

Test scores for Fire Apparatus Operator were mailed on July 1, 2008. The appeal period eI
July 16, 2008. The register will be released after the resolution of any appeals. The next pu
safety test administrations will be for Fire Lieutenant and Fire Captain. Test developmen
scheduled for September, 2008 and the test administrations are anticipated for November.

Alicia Henson (Assessment & Development Specialist) submitted her letter of resignati
effective July 10, 2008. She will be moving to Cincinnati, OH where her husband .has accepte
job offer. The PBJC has announced the job of Assessment & Development Specialist anc
working to fill three vacancies.
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a)

The Board approved the minutes for its meeting held on June 10, 2008 with the correction to ite
k on page 7. (Motion made-Moore, Seconded-Florie)

The Board approved items b-d by consent agenda. (Motion made-Moore, Seconded-Florie)

b) The Board approved a recommendation for a new classification for Jefferson County

Commission, 2537 SAP Project Manager with a proposed pay grade G-34. The purpose of this
classification is to provide overall management of the SAP Department whose function is to
identify application solutions, lead projects to implement solutions, provide user support and
monitor, document and report on SAP status and risk issues. Market data for a SAP Project
Manager suggests an average salary of $86,100 which is comparable to the Jefferson County
Salary Structure for a Grade 34, Step 5 of $85,550.

The Board approved a new classification for Jefferson County Commission, 3178 Deputy Direc
Environmental Services with a proposed pay grade G-39 and a salary range of $89,877 -
$139,506. The purpose of this classification is to assist the Director of Environmental Services
a wide range of activities related to sewer engineering and construction and wastewater
treatment piants in order to provide clean water to Jefferson County residents. The Director of
Environmental Services is a Grade 43 with direct reports varying in grade levels up to a Grade
35. Internal comparisons with similar reporting relationships include Deputy Director of
Information Technology, G-39 reporting to Director of Information Technology, G-43.

The Board approved a new classification for Jefferson County Commission, Chief Auditor, Job
Code 1009. The Jefferson County Commission has requested that the Personnel Board
establish a new class of Chief Auditor in the Merit System with a proposed pay grade 32. The
current salary range corresponding to Grade 32 in the Jefferson County Commission is
$63,897.60 - $99,195.20. This class would be a comparable position to the existing class of
Chief Accountant. The class will be responsible for directing the activities of the Auditing Divisic
of the Revenue Department, performing complex tax audits, assuring compliance with applicab
laws, regulations and statutes, and managing a large staff of employees.

The Board approved a contract between Jefferson County (Commission) and Alpha Omega
Group d/b/a LaTanya Millhouse in the amount of $3,600 ($300 per month not to exceed 12
months). Alpha Omega Group d/b/a LaTanya Millhouse to provide temporary short term
community outreach services for Jefferson County District 2. Services include attending
community meetings, providing community feedback, reporting upcoming events and concerns
residents and preparing necessary correspondence. While there is a merit system classificatio
of Community Resource Representative that could perform the functions, the services can not
performed as economically or practically due to the sporadic and short term nature of the
assignment. The minimum hourly rate for a Community Resource Representative is $17.12. £
this rate, a merit system employee would work less than 5 hours/week to be paid at the month!
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j)

The Board approved a three month contract renewal between the Personnel Board and Lamar
Companies in the amount of $16,535.00 for billboard advertising. The current billboard campai
utilizes two large vinyl boards in static locations. These boards rotate between marketing medic
entry-level firefighter, and law enforcement positions. The current contract with Lamar Compan
to provide this service will expire on July 15, 2008. Given the notable level of interest and the
positive reactions from both applicants and jurisdiction authorities, a new contract is proposed t
continue the use of this advertising. (Moticn made-Moore, Seconded-Florie)

The Board approved a three year lease agreement between the Personnel Board and LaSalle
Systems Leasing (leasing company for Berney Office Solutions) for three replacement copiers.
Current iease agreements will expire August 1, 2008. (Motion made-Moore, Seconded-Florie)

Jefferson Rehabilitation and Health Center vs. Waymon Klein (DA-2007-1666) -The Board sign
an order which affirmed the Hearing Officer's Report and Recommendation. (Motion made-
Moore, Seconded-Florie)

Micah Fornest vs. Birmingham Fire & Rescue Service (IWP-2008-1688)- The Board signed an
order which affirmed the Hearing Officer's Report and Recommendation. (Motion made-Moore
Seconded-Florie)

Ronald Smith vs. Birmingham Parole & Probation & Probation Department (GR-2007-10-0173)
The Board signed an order which affirmed the Director’s determination. (Motion made Moore,
Seconded-Florie).

Debbie Dancy vs. Birmingham Fire & Rescue Service (IWP-2008-1690)- The Board signed an
order which affirmed the Hearing Officer's Report and Recommendation. (Motion made-Moore
Seconded-Florie)

Jefferson County Sheriff's Department vs. Antquan Hill (DA-2007-1662) The Board signed an
order which affirmed the Hearing Officer's Report and Recommendation. (Motion made-Moore
Seconded-Florie) '

Birmingham Police Department vs. Reginald Howard (DA-2007-1617) The Board signed an ort
which granted the Respondent’s Motion to Lift the Stay of Hearing. (Motion made-Moore,
Seconded-Florie)

Marti Abernathy/Michael Jackson vs. Homewood Police Department (GR-2007- 09'0165) The
Board signed an order which affirmed the Hearing Officer's Report and Recommendatlon
(Motion made-Moore, Seconded-Florie)
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(Motion mad;:-Moore, Seconéled-FIorie)

[. INFORMATION AND DISCUSSION ITEMS

A. Jefferson County Health Department Resolution Concerning Family lliness - The Board
acknowledged the resolution from the Jefferson County Board of Health which allows Jefferson
County Health Department employees to use accrued sick leave, without limitation for family
illness and was effective on June 11, 2008.

B. Ordinance No. 3362 from the City of Bessemer granting a three percent (3%) pay increase for t

City of Bessemer’'s employees for the period beginning October 1, 2007 and ending Septembei
30, 2008.

C. Advance Step Requests - The Board took notice of all advance steps made since the time of its
last meeting.

D. June Board Bi-weekly Expenditure Report

lIl. EXECUTIVE SESSION

The Board went into Executive Session at 3:10 p.m. to discuss matters in the ConSent Decree
litigation with outside counsel. The Board ended Executive session at 3:40 p.m.
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There was no further business and the meeting adjourned at 3:41 p.m. !

Y/ —

7 [ V T
Alfred “Buddy” Smith, Chair Ken Moore, Associate Member
Personnel Board of Jefferson County Personnel Board of Jefferson County

—Y
AU

)
Ann Florie, Associate Member

Personnel Board of Jefferson County

Attested By:

L T~
Lorren Oliver, Director
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w Personnel Board of Jefferson County

August 12,2008

BOARD ITEM — MONSTER.COM INTERNET ADVERTISING CONTRACT

SUMMARY

Source data indicates that internet postings are one of our top three sources for applicants, regist
placements, and hires. Internet postings tend to generate higher quality applicants, producing ms
hires per applicant than all sources with the exception of referrals. Monster.com is well known
throughout the United States, giving our postings both local and national coverage. A seventy jc
posting package will reduce our current per job posting cost from $109 for a sixty day posting t
$86. This package also includes a bonus of fifteen bolded postings.

TERMS
A. Contractor:
Monster.com
2901 2™ Ave S., suite 260
Birmingham, Alabama 35233
B. Time Period
Start Date: October 1, 2008
End Date: September 30, 2009
C. Fees
$6,000
D. Special Conditions
None

Boestinns theo \tienrsdirref Nimert 10318
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e to the terms and conditions as stated in this document:

rized Signature: T~
LOoRREN  OLWVER

d Name:

%~ \2-0%

. Note: Address and Purchase Order number are not required to be completed on this page. Please fill in this
nation if your address has changed or you wish to refer to a particular Purchase Order number on the Monster

€.

Billing Contact(If different):

any: Telephone #:
1N Address:
State, Zip: City, State, Zip:

Total Investment: $6,000.(

ent Method: [J Invoice [J Credit Card

'ment Method is Invoice, Purchase Order #:

ent Terms: Net 60

\SE DO NOT USE THIS FORM TO SUBMIT CREDIT CARD INFORMATION. If you wish to pay by credit car
ange the credit card information below, please contact Chris Latimer, at (978) 461-8448.

ALL PAGES OF THIS CONTRACT MUST BE RETURNED.
PLEASE FAX BACK TO:
Fax To: Chris Latimer  Fax: (978) 823-4448  Phone: (978) 461-8448
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7/16/2008 Sales Rep Chris Latimer
#  1-W2N39S Quote Valid From 7/16/2008 to 8/15/2008
aser: Bill To:
y Owens Guy Dewees
inel Board of Jefferson County Personnel Board of Jefferson County
~ighth Avenue North STE 100 2121 Eighth Avenue North Suite 100
1gham, AL 35203 USA Birmingham, AL 35203 USA
279-3514
t@pbjcal.org

Job Postings-US-Any Location | Year 55
Has Bolding =N
Posting Duration = 60 Days
Posting Location Group = US \
Refresh Interval =0

Job Bolding-US-Standard Postings | Year s
Posting Location Group = US :

Investment: $6,000.00
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ment. This agreement, including any exhibits, schedules and attachments (collectively the “Agreement”), is between your company
ion (“Customer™) and Monster Worldwide, Inc. (*Monster™). Monster and its affiliates operate internet-based interactive job posting and sear:
arecr destination portals on (i) Monster.com, and (ii) “Monster™ branded and/or owned sites (e.g., Monsler.co.uk) (collectively, the ~Sites™). Th
nt contains terms and conditions applicable to the products and services (“Services™)} provided by Monster to Customer and described in tl
quote (“Quote™). The Quote is subject to the terms and conditions of the Agreement and is made a part of this Agreement. Customer shall use ¢
provided hereunder solely for its own internal business purposes and shall not resell or transfer to any third party any Services.

and Termination. The term (“Term”) of this Agreement will begin on the date a fully executed copy of the Agreement is received fro
r (the “Effective Date™), and will end upon (i) the expiration of one year from the Effective Date, or (ii) the expiration of the latest duration s
he Quote. This Agreement may not be terminated by either party, except as specifically set forth in this Agreement. If Customer breaches ai
1 of this Agreement or any Site’s terms of use, Monster may immediately suspend all Customer passwords and access codes until the breach
4 if applicable, immediately remove any job postings that violate a Site’s terms of use. 1f Customer’s breach is capable of being cured, Custom
> ten (10) days to cure such breach to Monster’s reasonable satisfaction in order to have passwords and access codces restored. [f such breach
> of being cured or is not cured by Customer within the ten (10) day period, Monster may: (a) terminate this Agreement and/or (b) pursue :
ilable remedies to enforce this Agreement and obtain payment of Fees (as defined below) due. If Customer has commilted two (2) breaches
s of this Agreement or any Site’s terms of use which have subsequently been cured, upon any additional breach by Customer. Monster m:
tely without further notice to Customer and without refund of any Fees paid terminate the Agreement. Either party may immediately terming
sement if the other party (i) applies for or consents to the appointment of a reeeiver, trustee, or liquidator of it or its assets, (ii) makes a genel
nt for the benefit of creditors. or (iii) has a petition seeking bankruptcy, reorganization or similar relief filed against it (which. if involuntary.
d or dismissed within ninety (90) days of filing). Customer may terminate this Agrecment if Monster matcrially breaches this Agrecment whi
. not cured within ten (10) days afier receipt of written notice thereof.

ient. All amounts payable by Customer for the Services (“Fees™) are due within thirty (30) days afler delivery of the Monster invoice witho
n or setoff. 1f an agency (“Agency”) signs this Agreement along with Customer, Fees payable by Agency to Monster on behalf of Agency
r are due within thirty (30) days after delivery of the Monster invoice without deduction or setoff. Monster may. at its option, charge Custom
»f 114% per month and coltection charges on any Fees not paid when due or the maximum rate permitied by law, whichever is less. Custom
esponsible for the payment of any present or future sales, use, excise or other similar tax (excluding taxes based on Monster’s net incom
le Lo the Services. Fees paid for Services are non-refundable, except in the @se of Monster’s uncurcd material breach, in which case Monster w
y Customer pre-paid amounts for Services not rendered as of the effective date of such termination. 1f Customer requests credit or Mons|
uthenticate Customer’s identity, then Customer authorizes Monster to obtain information regarding Customer from trade and bank referenc
credit reporting sources, consumer credit agencies and other credit sources as may be reasonably necessary.

ces. (a) Job Postings. If set forth in the Quote. Monster will permit Customer to post jobs (i) with a duration specified in the Quote, and (ii)
pecified fixed location set forth in the Quote or to any location. on the Sites specifically identificd in the Quote in accordance with the terms
ement and each Site’s terms of use. A Quote including job postings may also describe whether the job postings include bolding and the terms,
er which such job postings may be auto-refreshed. Monster job postings purchased hereunder must be posted during the Term, after which all j
purchased hereunder expire. Each job posting may include only one (1) job description in one (1) location and one (1) job category, with up
“occupations and three (3) industries per category. Each job posting posted hereunder during the Term will be active for a maximum of t
as set forth in the Quote and subject to the terms and conditions of this Agreement. even if the scheduled duration of such job posting exten
he expiration of the Term. Any (1) re-activation of an expired job posting, (2) renewal of any job posting, (3) change in the Site (unless |
heing purchased allows posting to multiple Sites) (4) change in the reference code of a job where that job has been posted via FTP/BGW, or
1 job posting area for a fixed location job, constitutes use of an additional job posting. Customer acknowledges that job postings on the Sites al
1 search results on other webstes owned or affiliated with Monster, including websites co-branded with third parties. '

ime Database License(s). 1f sct forth in the Quote. Monster will permit Customer to access Monster’s resume databasc (“Resume Databas
Resume Database License.

1stomer purchases a Single User Resume Database Access License (a/k/a SmartFind Resume License), the term “Resume Database Licen:
license for a single, individual user under the direct control of Customer (“Resume User™) to access the Resume Database through one unic
d for the duration and type (i.e. national or radius) as set forth in the Quote. Unless otherwise set forth in the Quote, each Resume Datab:
will include twenty thousand (20,000) resume views. If it is determined that additional users (other than named Resume Database license holde
ssing the Resume Database. then, in Monster’s sole discretion, either (i) Customer will be billed in accordance with the terms hereof, at Monste
vailing price for such Resume Database Access or (ii) such sharing will be a breach of this Agreement and Monster shall have the remedies
Section 2.

ustomer purchases a Resume Pay Per View License (a/k/a PPV License), the term “Resume Database License™ means a license for users under
yntrol of Customer (“Resume User”) to access the Resume Databasc through a password for the duration and type (i.e. national or radius). and
imum number of resume views sct forth in the Quote,

-all Resume Database License(s), a resume view occurs when a resume is acted upon following a resume search. Examples‘of a single resu
. - » . . . 1

-lude without limitation when a Resume User: a) opens a resume, b) opens and prints the resume. ¢) opens and emails the resume, d) opens

o a folder or ¢) adds a resume to a folder without opening such resume. Multiple resume views oceur when a Resume User opens and closes
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User). Customer agrees to notify Monster promptly after the departure of any person to whom a password was provided and Monster reserv.
to cancel such password and issue a replacement password, upon notification to Customer. Monster reserves the right to periodically chan,
isswords upon notification to Customer. The Resume Database shall only be used by employers for the purpose of seeking employees. Tt
Database License may not be used to send unsolicited mail or e-mail, make unsolicited phone calls or send unsolicited faxes regardir
ns and/or advertising of Customer’s or a third party’s products or services. The Resume Database License may also not be used to sour
-5 o to contact job seekers or resume holders in regards to any home-based business opportunities, fee-based business oppertunities or franchi
ities.

ising. If set forth in the Quote, Monster will permit Customer to post banner and button advertising on the Sites. Except as expressly provid
ote, positioning of advertisements is within the sole discretion of Monster. Customer acknowledges that Monster has made no guarantees wi
» usage statistics or click through rates for any advertisement. Customer will provide all materials for the advertisements in accordance wi
s policies in effect from time to time. All contents of Customer advertisenents are subjed to Monster’s sole approval. Monster reserves the rig
> discretion to reject or cancel any advertisement, space reservation, URL link or position commitment at any time. [f Monster fails to publish
ment in accordance with the Quote (or in the event of any other failure, technical or otherwise. of such advertisement to appcar as provided
ite), Monster’s sole liability to Customer will be limited to, at Customer’s option, either a refund of the advertising portion of the fec relali
r placcment of the advertisement at a later time in a comparable position.

ster Carcer Ad Network (CAN) Package. I set forth in the Quote, Monster will run an advertisement campaign ("CAN Ad C"ampaign") creat
b posting specified by Customer (each, a "CAN Ad”). Each such CAN Ad Campaign will have an associated scheduled run as set forth int
e “Run Period™), during which time such CAN Ad may appear on Monster Property (as defined below) or CAN Partner Property (as defin
Each such CAN Ad will be created by an automated process to be determined by Monster in its sole discretion. Each such CAN Ad may |
1{i) any content or properly provided by Monster (“Monster Property™) and (ii) any other content or property provided by a third party {each
irtner’”) upon which Monster places ads (“CAN Partner Property™), such placement to be determined by a targeting algorithm as determined |
in its sole discretion. Customer authorizes, approves and consents (o all such placements. Monster warrants that its online advertising policy
's: CAN Ads will not. to Monster’s knowledge. be associated with or displayed on the same page as any questionable or illicit content, whe
able or illicit content is defined as any editorial. visual. user generated dialog and/or imagery that is: in violation of any local. state, or fede
e. regulations or law; pormographic; defamatory, obscene, threatening, abusive or promote any activity that is illegal, discriminatory or has
10 causc harm. Monster or a CAN Partner may remove any CAN Ad or discontinue any CAN Ad Campaign that violates any provision of tl
nt or any Site’s or CAN Partner’s terms of use.

identiality. Each party will keep the specific terms of this Agreement confidential and not disclose them to any third party (other than o
s and accountants) without the other party’s prior wrilten consent, except a required by law.

ership. As between Monster and Customer, any job postings and/or advertisements provided by Customer for placement on any Site and :
ial and other proprietary rights therein are and shall at all times remain Customer’s property. Customer grants to Monster and its affiliates
Hle, royalty-free, perpetual. fully paid up, non-exclusive and worldwide license to use, copy, reproduce, publish, perform, display. and distrib
“postings (in whole or in part). Monster shall retain all right, title and interest, including all intellectual property rights; to and in: (i} a
ry technology and software contained or incorporated in or part of the Sites and (ii) the content (excluding Customer’s job postings) on or part
(including without limitation all resumes), and all elements which are a part of or incorporated in (or constitute a collection or compilation «
¢ forepoing.

1s of Use. Customer acknowledges that it and its emplovees and agents must comply with the terms of use of each Site described in the Quote
| by Customer. Each Site terms of use is available from the applicable Site’s homepage through the URL link ~Terms of Use.” To the exiy
any inconsistency between any accessed Site terms of use described above in this paragraph and the terms of this Agreement. the terms of
ent will control.

ted Warranty. Monster warrants that Monster will perform Services in a professional manner in accordance with prevailing industry standar
ullest extent permitted by law, with respect to CAN Ad Campaigns. Monster disclaims all guarantees regarding positioning, levels. guahity.
f: (i) costs per click: (ii) click through rates: (iii) usage statistics; (iv) availability and/or delivery of any impressions on any Monster Property
riner Property or section thereof: (v) clicks; (vi) conversions or other results for any CAN Ad: (vii) the accuracy of CAN Partner data (c.g. rea
udience, demographics or other purported characteristics of audience); and (viii) the adjacency or placement of CAN Ads. EXCEPT IFOR Ti
OING. MONSTER MAKES NO WARRANTIES. EXPRESS OR IMPLIED, INCLUDING THE WARRANTIES OF MERCHANTABILIT
S FOR A PARTICULAR PURPOSE. OR NON-INFRINGEMENT WITH RESPECT TO ITS SERVICES OR THE SITES. OR Ti
IONALITY, PERFORMANCE OR RESULTS OF USE OF ITS SERVICES OR THE SITES.

nnification. Each party (each. in such capacity. the “Indemnifying Party™) shall indemnify the other party, its affiliates and their respect
directors, employees and agents (each, in such capacity, an “Indemnified Party™ and, collectively, the ~Indemnified Parties™). from and agai
| party claims, actions or demands, including withait limitation reasonable legal and accounting fees, ansing or resulting from: {a) infringement
infringement of any patent, copyright. trade secret or other proprietary right of any third party, arising out of or relating to, (i) in the case
. the delivery of the Services and (ii) in the case of the Custamer, the provision of any material to any Site by or on behalf of the Customer and
ase of Monster, gross negligence or willful misconduct arising out of or refating to the delivery of the Services. The Indemmnifyving Part
»ns hereunder will only apply if the Indemnificd Party notifies the Indemnifying Party promptly in writing @ to any such claim, action or demar
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itation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED IN THIS AGREEMENT (INCLUDING TH
), EXCEPT FOR OBLIGATIONS OF AN INDEMNIFYING PARTY UNDER SECTION 9 OR BREACHES OF SECTIONS 4(b) OR 11, BL
JT IN ANY WAY LIMITING CUSTOMER’S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT, (A) NO PARTY WILL E
TO ANY OTHER PARTY (NOR TO ANY PERSON CLAIMING RIGHTS DERIVED FROM THE OTHER PARTY'S RIGHTS) FO
NTAL, INDIRECT, CONSEQUENTIAL, SPECIAL, PUNITIVE OR EXEMPLARY DAMAGES OF ANY KIND - INCLUDING LOS
JES OR PROFITS. LOSS OF BUSINESS OR LOSS OF DATA - ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT O
RVICES PROVIDED HEREUNDER (INCLUDING WITHOUT LIMITATION AS A RESULT OF ANY BREACH OF ANY WARRANT
IER TERM OF THIS AGREEMENT), REGARDLESS OF WHETHER THE PARTY LIABLE OR ALLEGEDLY LIABLE WAS ADVISE]
"HER REASON TO KNOW, OR IN FACT KNEW OF THE POSSIBILITY THEREOF, AND (B) EACH PARTY'S MAXIMUM LIABILIT
G OUT OF OR IN CONNECTION WITH THIS AGREEMENT, ANY PRODUCT, THE SERVICES PROVIDED HEREUNDER OR AN
FGARDLESS OF THE CAUSE OF ACTION (WHETHER IN CONTRACT, TORT. BREACH OF WARRANTY OR OTHERWISE), WIL
CEED THE AMOUNT PAID OR PAYABLE BY CUSTOMER TO MONSTER DURING THE TERM HEREOF. :

igation/Search Engines; No Modification. Notwithstanding anything to the contrary contained hercin, Customer shall not use and shall n
third party to use any engine, software, tool, agent or other device or mechanism (including without limitation browsers. spiders, avatars

W agents) to navigate or search the Sites other than the search engine and search agents available from Monster on the Sites. except for general
 third party web browsers (¢.g.. Internet Explorer, Fircfox or Safari). Customer shall not and shall not cause a third party to dccipher. decompi
ble or reverse cngineer any of the soflwarc comprising or in any way making up a part of any Site. Customer’s access of Monster’s Resur
: via a Resume Aggregator or an ATS soflware product user interface shall not be deemed a violation of this Section 11: provided such Resur
tor or ATS has been approved by Monster and is part of the Monster Resume Aggregator Alliance Program or Monster ATS Alliance Program,
le.

ellaneous. Customer agrees with resped to its use of the Services to comply with all applicable local, national and international laws, regulatio
utive orders. including but not limited to those relating to labor and employment (including but not limited to anti-discrimination. affirmati
d the U.S. Equal Employment Opportunity Commission's Uniform Guidelines on Employee Selection Procedures). data privacy, data access a
intellectual property. Customer acknowledges that U.S. job postings may not require U.S. citizenship or lawful permanent residence in the U.
dition of employment, unless otherwise required in order 1o comply with law, regulation. executive order. or federal, state or local governme

Each party to this Agreement shall be acting as an independent contractor, and nothing herein shall be construcd to create a partnership, joi
or any type of agency relationship between Monster and Customer or any of Customer’s employees or agents. This Agreement, which may
| in counterparts, contains the entire understanding of the parties with respect to the transactions and matters contemplated hereby, supersedes :
communications, understandings and agrcements (whether oral or written), as well as any purchase orders not supplied by Monster that ha
may from time to time be submitted by Customer. and cannot be amended or waived except by a writing signed by all of the parties. Neitt
v assign this Agreement in whole or in part, by operation of law, merger, asset or stock sale or transfer, or otherwise, without the prior writt
of the non-assigning parly, except (i) in conncction with a merger, consolidation, reorganization or sale of all or substantially all assets of t
o party, or (i) (o a party controlling, controlled by or under common control with the assigning party (each a “Permitted Assignment”). Mons
able to terminate this Agreement. in the case of a Permitted Assignment by Customer, in Monster’s sole discretion, at any Llime alier su
d Assignment, in which case Monster will refund to Customer pre-paid amounts for services not rendered as of the date of such termination. 1
s relied on any representation or warranty of any other party not expressty set forth in this Agreament. No failure or delay on the part of any pa
ising any right or remedy provided in this Agreement shall operate as a waiver thereof; nor shall any single or partial exercise of or failure
any such right or remedy preclude any other or further exercise thereof or the exercise of any other right or remedy under this Agreement. Tl
nt, and any disputes between Customer and Monster relating 1o this Agreement, shall be governed by and construed in accordance with the la
tate of New York excluding: (i) its conflicts of laws principles; (ii} the United Nations Convention on Contracts for the International Sale
jii) the 1974 Convention on the Limitation Period in the International Sale of Goods; and (iv) the Protocol amending the 1974 Convention, do
a April 11, 1980. The terms of Sections 3, 5, 6, 9, 10 and 12, inclusive shall survive any expiration or termination of this:Agreement. Ea
serformance under this Agreement is subject to force majeure. All notices given hereunder shall be given by first class mail, return rece
d or overnight courier. to the respective addresses set forth herein, and shal be deemed given upon actual delivery thereol.



w Personnel Board of Jefferson County

August 12,2008

BOARD ITEM -~ AL.COM INTERNET ADVERTISING CONTRACT |

SUMMARY

The original contract approved by the Board at the February 12, 2008 Board meeting was not approved |
the legal counsel for Al.com. Negotiations between the Personnel Board's attorney on staff and the coun
for Al.com resulted in the following changes to the contract.

Description of Services to be Performed (Section 1)
The underiined text has been added.

¢ Create and produce rotating Skyscrapers and Banners in the “Jobs” section of Al.com.

e Al.com will create and produce banners and skyscrapers periodically with no additional cost. (Up to
including six (6) campaigns.) Ads created beyond six (6) campaigns will be subject to an additional
cost.

1. 400,000 monthly impressions rotating in the Jobs classified section of Al.com.

Maintenance of Records (Section 7) '
The underlined text reflects a change in the record retention requirement from six (6) years to two (2)
years. '

Contractor shall maintain all records (i.e. invoices, deliverables relating to the contract, purchase orders
and account history related to contract) deemed necessary by the Board and the Board shall identify suc
records in writing to Contractor. Contractor shall account for project funds upon request from the Board
and Contractor shall retain the records identified by the Board for a minimum of two (2) years from the
termination of this Contract.

Termination of Contract (Section 13)

Verbiage changed in Section 13 and the third paragraph in the original contract was removed which stat:
“The Board reserves the right to terminate this Contract without notice or cause, and upon such
termination, Contractor will be paid the fair value of services performed”.

Rate Card (Section 20)
New section added to the revised contract

Ruising the Stendurd Since 1938



TERMS OF CONTRACT (remain unchanged with the exception of the dates)
A. Contractor:

Al.com

2901 2™ Ave S., suite 260

Birmingham, Alabama 35233
B. Time Period

Start Date: October 1, 2008

End Date: September 30, 2009
C. Fees

$12,000 — ($1,000 monthly)
D. Special Conditions

None

Raizing the Standard Since [935



SERVICE CONTRACT

| . 37
THIS SERVICE CONTRACT (“Contract”), entered into on this the _L day of
M , 2008, by and between the Personnel Board of Jefferson County,
labarfa, a public corporation created by Act No. 248, 1945 Ala. Acts as amended
(hereinafter referred to as the “Board”), and Al.com, (“Contractor”),

WITNESSETH

WHEREAS, the Board desires to have certain advertising services requiring the
exercise of individual professional judgment provided by Contractor; '

WHEREAS, the term “Contractor,” as used in this Contract, shall also include any and
all employees, agents, and subcontractors of Contractor; and

WHEREAS, the term “"Board,” as used in this Contract, shall refer to the Personnel
Board of Jefferson County, and shall include the three-member Board and its various
employees in their official capacities, as indicated by the context;

WHEREAS, the Contractor desires to furnish such services to the Board, for the time
period and scope of activities hereinafter set forth;

NOW, THEREFORE, the parties mutually agree to the terms and conditions set out
below:

1. Description of Services to be Performed

The purpose of this contract is to secure internet marketing production and-

advertising as outlined below. '

Al.com will provide the following:

e Create and produce rotating Skyscrapers and Banners in the “Jobs”
section of Al.com

* Ads will link to www.jobsquest.org (Personnel Board’s website). |

* Al.com will create and produce banners and skyscrapers periodically with
no additional cost. (Up to and including six (6) campaigns.) Ads created
beyond six (6) campaigns will be subject to an additional cost.

e 400,000 monthly impressions rotating in the Jobs classified section of
Al.com

Contractor agrees to perform the work under this Contract in a diligent, competent,
and workmanlike manner, and in a manner consistent with prevailing standards of
professionalism. :

The Board shall specify the work to be completed by Contractor; however,
Contractor shall determine the means by which the work is to be performed. The
Board retains no right to control the means or manner of the performance of the
Contractor’s work beyond (1) specifying the work to be performed, and (2)
ascertaining that Contractor’s work product conforms to the terms of this Contract.
Contractor will remain an independent contractor of the Board.



2. Pricing and Terms of Payment

$1,000 Monthly for 400,000 monthly impressions rotating in the Jobs
classified section of Al.com for twelve (12) months. -

Total cost is $12,000

Contractor agrees to accept payment within forty five (45) days after the submission
of a true and correct statement of services provided and fees due under the
Agreement to the Personnel Board. The Board shall not be responsible for
withholding State or Federal taxes of whatever nature from payments made to
Contractor, including without limitation: Income taxes, payroll taxes, Social Security
(FICA) taxes, and/or Medicare taxes. Contractor shall not be entitled to receive any
employment benefits, including without limitation: life, health, or disability insurance;
retirement or pension plan participation; workers’ compensation; unemployment
compensation; Social Security contributions; vacation days; sick days; personal days;
holidays; or disability payments.

3. Reimbursable Expenses

Contractor shall not be entitled to reimbursement for general overhead or travel
expenses under this Contract.

4, Term and Duration of Contract

This Contract shall commence on October 1, 2008 and shall automatically terminate
on September 30, 2009, unless extended by mutual written consent of the parties;
however, this Contract may terminate earlier if Contractor completes all services prior
to the agreed upon completion date, or as otherwise provided herein.

5. Modifications

This written instrument contains the entire agreement between the parties, and no
alterations, changes or additions hereto can be made except in writing approved and
signed by both parties. All previous discussions and understandings of the parties
are hereby wholly merged into, and superseded by, this written instrument. Both the
Board and the Contractor affirm and agree that no express, implied, written or

verbal representations, understandings, or commitments have been made or relied
upon except as set forth in the Contract.

6. Not a Contract of Employment

This Contract shall not constitute, and shall not be construed as, a contract of
employment, a contract of continuing employment, or a contract of employment for
a definite term, between the Board and Contractor, or between the Board and any
employee, agent, or subcontractor of Contractor.

7. Maintenance of Records

Contractor shall maintain all financial records ( ie. invoices, deliverables relating to
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Contractor. Contractor shall account for project funds upon request from the Board
and Contractor shall retain the records identified by the Board for a minimum of two
(2) years from the termination of this Contract.

8. Subcontracts

The Board enters into this Contract relying upon the Contractor’s unique skills and
qualifications to perform the work required by this Contract, and in order to procure
the Contractor’s unique personal services. Accordingly, Contractor’s duties and
obligations to perform under this Contract may not be delegated or subcontracted to

any other person, firm or corporation, except with the prior written approval of the
Board.

All subcontracts entered into by the Contractor shall attach a copy of this contract
and incorporate its terms. Any subcontract between Contractor and a subcontractor
shall be subject to the Board’s right to discharge any subcontractor for failure to
perform in compliance with the terms and requirements of this contract, or for other

good and just causes, including but not limited to the grounds for termination set
forth in Paragraph 13.

9, Authority

Contractor shall not enter into any commitment, agreement, or contract, of
whatsoever nature or description, in the name of the Board, without prior written
authorization from the Board. Without the prior written authorization of the
Board, Contractor shall not have the authority (1) to enter into any contract on
behalf of the Board; (2) to bind the Board; (3) to make any statement or
representation purporting to represent the Board’s views, opinions, or official
positions as to any matter; or (4) to commit the assets or resources of the Board.

10. Confidentiality

This Contract creates a confidential relationship between Contractor and the Board.
Accordingly, each party agrees to keep and maintain as confidential (a) all
information related to this Contract or Contractor’s work hereunder; (b) Contractor’s
methods, techniques, and professional opinions related to Contractor’s work
hereunder; and (c) any information gained by either party in the course of
performance of this Contract, as strictly confidential. Neither party shall disclose any

information described in the Paragraph without the prior written authorization of the
other party.

11, Conflicts of Interest

To Contractor’s knowledge, Contractor represents that he or she possesses no
financial, pecuniary, personal, or other interest which would interfere with the
Contractor’s exercise of his or her best independent judgment in the performance of
this Contract. Contractor shall inform the Board in writing if a conflict of interest
shall arise or become known, and shall take such corrective action as deemed
appropriate in the sole discretion of the Board.
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To Contractor’s knowledge, Contractor acknowledges that it employs no Merit
System employees {which includes employees of the Board), and that none of its
employees have been employees of the Board or any entity which is a jurisdictional

member of the Board within two (2) years immediately preceding the execution of
this Contract.

13. Termination of Contract

This Contract may be terminated by either party in the event the other party shall fail
to substantially perform any duty or obligation created by this Contract or accomplish
any material tasks required by this Contract in a timely manner and in @ manner
consistent with professional standards, provided the breaching party fails to cure
such breach within thirty (30) days after receipt of written notice of such breach.

The failure of either party to enforce any time line, restraint, or condition created by
the provisions of this Contract shall not be construed as a waiver of such time limit,
restraint, or condition, nor shall such failure to enforce such provision be construed
as a waiver of such party’s right to enforce such provisions in the future.

If this Contract shall be terminated for any reason prior to its completion according

to the terms of same, Contractor shall deliver to the Board a list of outstanding
tasks and projects within fifteen (15) days after receipt of notice of termination.

14. Notice

Notice to either the Board or Contractor shall be deemed to have been received by
the party to which such notice is directed on the 3" calendar day following the date

such notice is placed in the United States Mail, with first-class postage, addressed as
follows:

Personnel Board of Jefferson County
Attention: Lorren Oliver, Personnel Director
2121 Eighth Avenue North, Suite 100
Birmingham, AL 35203

Al.com

Brett Robinson

2901 2™ Ave S., Suite 260
Birmingham, Alabama 35233

15. Governing Law

Contractor specifically agrees that as a valuable consideration and as a material
inducement to the Board to enter into this Contract, Contractor agrees that the
laws of the State of Alabama, except as preempted by Federal law, shall apply and
bind the parties in all questions arising hereunder. Venue and subject-matter
jurisdiction over any legal action brought by either the Contractor or the Board as
a result of this Contract shall exist only in (1) the Circuit Court of Jefferson County,

Alabama, Birmingham Division, or (2) the United States District Court for the
Northern District of Alabama.



16. Severability

It is understood that if any provision of this Agreement is contrary to any Federal law
or any law of the State of Alabama, or if any provision of this Contract shall:be
invalidated by any court of competent jurisdiction, then such provision shall'-be
deemed not to be a part of this Contract, and the remaining provision shall remain in
full force and effect.

17. Execution

The facsimile of a signature shall have the same legal efficacy as the orlglnal
signature.

18. Ownership, Licensure, and Use of Original Works

For purposes of this Contract, the term “Original Works” includes all work product,
ads, code, data, opinions, conclusions, and analyses developed and/or dehvered as
the Contractor’s work product under this Contract.

Contractor shall retain ownership and full copyright of all Original Works. Contractor
grants the Board a nonexclusive, nontransferable license, of indefinite term, for
unlimited internal use of all Original Works. Board may not release, sell, or make

available any of these Original Works to any outside government agency or private
organization.

19. Time of the Essence

The parties to this contract understand and agree that the time for performance is of
the essence.

20. Rate Card

All Board ads provided under the terms of this Service Contract shall be subject to
the non-conflicting terms and conditions of Contractor’s rate card incorporated
herein. To the extent, that the terms and conditions of this Service Contract conflicts
with the Contractor’s rate card which includes provisions 1, 2 (second sentence) 5, 8
and 10, the Service Contract shall control.



Al.com PERSONNEL BOARD OF JEFFERSON
COUNTY
By: By:

//\?%%&

Lorren Oliver
Presndent/CEO Personnel Director

Vendor Information

Contact: Brett Robinson
Address: Al.com

2901 2" Ave S., Suite 260
Birmingham, Alabama 35233 i
Federal Tax ID/Social Security No.: |- BO\ Lk 5 %'l O

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK



al.com, LLC ADVERTISING TERMS AND CONDITIONS

1 ~ahcam, LLC reserves the right, at its absolute discretion and at any time, to cancel any advertising order grrajeetamny co
whether or not thesame-hag already been acknowledged and/or previously published of carsted™n any event of such cdnce
lation or rejection by al.com, LLC, advertstra-alceady run shall be paid foe-etfie rate that would apply if the entire order
were published. Cancellations of any portion of any-erderOT tontracLby or on behalf of the Advertiser nullifies any rate\
discount, including for previously-putstished advertisements, and may result in a Shortrate—ta-such event, Advertiser and/o
agency must reimburSe al.com, LLC for the short-rate within 30 days of invoice thereafter.

2. Orders for advertising that contain restrictions of specifying positions or other requirements may be accepted and insgrte
but such restrictions or specifications are at al.com, LLC sole discretion, unless al.com, LLC has agreed otherwise in wfitir
Orders-HratCUMTAIN rates that vary from rafes stared Terent sttt norbebimdmgonatcom, LT and may be Tnserted anr L

charged for the actual schedule of rates.

|
3. In the event of errors in or omission of any advertisement(s), al.com, LLC obligation shall not exceed a refund of arﬁour
paid to al.com, LLC for the advertisement. - :

4. The advertiser and its agency, if there be one, each represent that they are fully authorized and licensed to use the names
pictures, and/or likeness of persons, living or deceased and copyrighted, trademarked, patented, or other material, containe
in any advertisement submitted by or on behalf of the Advertiser and in any material to which the advertisement links; and
that there is nothing in such advertisement or material that is defamatory, invades the privacy or right of publicity of. or is

otherwise a violative of the rights of or is harmful to, any person, firm, or corporation, or that constitutes false advertising,
copyright or trademark infringement, or unfair competition, or violates any law or governmental regulation. As part of the

consideration and to induce al.com, LL.C to publish such advertisement, the Advertiser and its agency, if there be one, each
agrees to indemnify and save harmless al.com, LLC, its employees, and representatives against all liability, loss, damage a
expense of any nature, including attorney’s fees, arising out of the copying, publishing, distribution, or transmission of any
advertisement submitted by or on behalf of the Advertiser or the linkage of any advertisement to any other material.

rdvertiserand ils agency, if there be one, agree to be jointly and severally liable for the payment of all bills-ang
charoes incurred. Advertiser authorzesaheem, LLC, at its election, to tender any bill to-the-agETTy, and such tender ghall
constitute due notice to Advertiser of the bill and such maniEes-iAg shall in no way impair or limit the joint and severy
liability of Advertiser and agency.Reyment by Advertiser to agency shall not dischargerrduersiser’s liability to al.com, L1
The rjghts-ef-atwom, LLC shall in no way be affected by any dispute or claim as between Advertiser and age

6. The Advertiser or agency may not use any space for the advertisement either directly or indirectly of any business organ
zation, enterprise, product, or service other than that for which the advertising space is provided by al.com, LLC, not may
Advertiser or agency authorize any others to use any such advertising space.

7. Advertiser and/or agency agrees to reimburse al.com, LLC for its attorney’s fees and costs in collecting any unpaid char
or portion of the charge for advertisements.

8. T ' ‘ ment Service revises its advertising rates, Advertiser agrees to be bound by such rates
provided the Service gives at least thirty (30) dayS® I increase. However, in suc
not to place any further advertisements after the effective d ' €, and 1f N0 rswsed-after the effective

of increase, no short-i; i trarged on space used prior to such increase.

9. Advertiser and agency agree that any advertisements published in a al.com, LLC service may, at al.com, LLC’s option t
included in all media, whether now in existence or hereafter developed, in which the service containing the advertzSgment
published, reproduced, displayed, performed, or transmitted. \

1 € roregoing terms and conditions shall govern

. and Aduersser-amdfo JTCITeY:
Unless expressly avreed to in writing by al.co i

ot conditions in contracts, orders, COPY 1Ty

Athaerwice will he —] com [T O



W Personnel Board of Jefferson County @Mw |

February 12, 2008

BOARD ITEM - AL.COM INTERNET ADVERTISING CONTRACT

SUMMARY

The internet continues to consistently rank as one of the top three sources for applicants for the
Personnel Board. Additionally, as newsprint subscription rates have declined, newspaper-related
internet sites have experienced a correlating rise in traffic. Al.com is the predominant newspaper
related local classified internet advertising medium, The Personnel Board needs to capitalize on
this market dynamic to effectively reach potential candidates and effectively compete for talent.

PURPOSE

Establish a contract with Al.com to produce and display banner and skyscraper advertising
throughout the Jobs section to include 400,000 guaranteed monthly impressions as well as desigr
and production.

TERMS OF CONTRACT
A. Contractor:

Al.com

2901 2™ Ave S., suite 260

Birmingham, Alabama 35233
B. Time Period -

Start Date: March 1, 2008

End Date: February 28, 2009
C. Fees

$12,000 — (81,000 monthly)
D. Special Conditions

None

Raising the Sundenl Siace 1938

Serving Jefferson CountyadelTersgn County Department of Health-JefTerson County Fanergency Management Ageney
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SERVICE CONTRACT

THIS SERVICE CONTRACT (“Contract”), entered into on this the ___ day of
. 2008, by and between the Personnel Board of Jefferson County,
Alabama, a public corporation created by Act No. 248, 1945 Ala. Acts as amended
(hereinafter referred to as the "Board"), and Al.com, ("Contractor”),

WITNESSETH

WHEREAS, the Board desires tc have certain consulting and other personal services
requiring the exercise of individua! professional judgment provided by Contractor;

WHEREAS, the term “Contractor,” as used in this Contract, shall also include any and
all employees, agents, and subcontractors of Contractor; and

WHEREAS, the term “Board,” as used in this Contract, shall refer to the Personnel
Board of Jefferson County, and shall include the three-member Board and its various
employees in their official capacities, as indicated by the context;

WHEREAS, the Contractor desires to furnish such services to the Board, for the time
period and scope of activities hereinafter set forth;

NOW, THEREFORE, the parties mutually agree to the terms and conditions set out
below:

1. Descrintion of Services to be Performed

The purpose of this contract is to secure internet marketing production and
advertising as outlined below.

Al.com will provide the following: _

* Create and produce rotating Skyscrapers and Banners in the “Jobs"”
section.
Ads will link to www.jobsquest.org (Personnel Board’s website).
Al.com will create and produce banners and skyscrapers periodically with
no additional cost. (Up to and including six (6) campaigns.)

e 400,000 monthly impressions rotating in the Jobs classified section

Contractor agrees to perform the work under this Contract in a diligent, competent,
and warkmanlike manner, and in @ manner consistent with prevailing standards of
professionalism.

The Board shall specify the work to be completed by Contractor; however,
Contractor shall determine the means by which the work is to be performed. The
Board retains no right to control the means or manner of the performance of the
Contractor’s work beyond (1) specifying the work to be performed, and (2)
ascertaining that Contractor’s work product conforms to the terms of this Contract.
Contractor will remain an independent contractor of the Board.



Pricina and Terms of Pavment

$1,000 Monthly for 400,000 monthly impressions rotating in the Jobs
classified section for twelve (12) months.

Total cost not to exceed $12,000

Contractor agrees to accept payment within forty five (45) days after the submission
of a true and correct statement of services provided and fees due under the
Agreement to the Personnei Board. The Board shall not be responsible for
withholding State or Federal taxes of whatever nature from payments made to
Contractor, including without limitation: Income taxes, payroll taxes, Social Security
(FICA) taxes, and/or Medicare taxes. Contractor shall not be entitled to receive any
employment benefits, including without limitation: life, health, or disability insurance;
retirement or pension plan participation; workers’ compensation; unemployment
compensation; Social Security contributions; vacation days; sick days; personal days;
holidays; or disability payments.

Reimbursable Expenses

Contractor shall not be entitled to reimbursement for general overhead or travel
expenses under this Contract.

Term and Duration of Contract

This Contract shall commence on March 1, 2008 and shall automatically terminate on
February 28, 2009, unless extended by mutual consent of the parties; however, this
Contract may terminate earlier if Contractor completes all services prior to the
agreed upon completion date, or as otherwise provided herein.

Modifications

This written instrument contains the entire agreement between the parties, and no
alterations, changes or additions hereto can be made except in writing approved and
signed by both parties. All previous discussions and understandings of the parties
are hereby wholly merged into, and superseded by, this written instrument. Both the
Board and the Contractor affirm and agree that no express, implied, written or
verbal representations, understandings, or commitments have been made or rehed
upon except as set forth in the Contract.

Not a Contract of Emplovment

This Contract shall not constitute, and shall not be construed as, a contract of
employment, a contract of continuing employment, or a contract of employment for
a definite term, between the Board and Contractor, or between the Board and any
employee, agent, or subcontractor of Contractor.

Maintenance of Records

Contractor shall maintain all records deemed necessary by the Board and the Board
shall identifv such records in writing to Contractor. Contractor shall account for



10.

11.

12,

project funds upon request from the Board and Contractor shall retain the récords

identified by the Board for @ minimum of six (6) years from the termination ‘of this
Contract. |

Subcontracts

The Board enters into this Contract relying upon the Contractor’s unique skills and
qualifications to perform the work required by this Contract, and in order to procure
the Contractor’s unique personal services. Accordingly, Contractor’s duties and
obligations to perform under this Contract may not be delegated or subcontracted to
any other person, firm or corporation, except with the prior written approval of the
Board.

All subcontracts entered into by the Contractor shall attach a copy of this contract
and incorporate its terms. Any subcontract between Contractor and a subcontractor
shall be subject to the Board’s right to discharge any subcontractor for failure to
perform in compliance with the terms and requirements of this contract, or for other

good and just causes, including but not limited to the grounds for termination set
forth in Paragraph 13.

Authoritv

Contractor shall not enter into any commitment, agreement, or contract, of
whatsoever nature or description, in the name of the Board, without prior written
authorization from the Board. Without the prior written authorization of the
Board, Contractor shall not have the authority (1) to enter into any contract on
behalf of the Board; (2) to bind the Board; (3) to make any statement or
representation purporting to represent the Board’s views, opinions, or official
positions as to any matter; or (4) to commit the assets or resources of the Board.

Confidentialitv

This Contract creates a confidential relationship between Contractor and the
Board. Accordingly, Contractor agrees to keep and maintain (a) all information
related to this Contract or Contractor's work hereunder; (b) Contractor's methods,
techniques, and professianal opinions related to Contractor’s work hereunder; and
(c) any information gained by Contractor in the course of performance of this
Contract, as strictly confidential, Contractor shall not disclose any information
described in the Paragraph without the prior written authorization of the Board.

Conflicts of Interest

Contractor represents that he or she possesses no financial, pecuniary, personal, or
other interest which would interfere with the Contractor’s exercise of his or her best
independent judgment in the performance of this Contract. Contractor shall inform
the Board in writing if a conflict of interest shall arise or become known, and shall
take such corrective action as deemed appropriate in the sole discretion of the
Board.

Statement of Identification

Contractor acknowledges that it employs no Merit System employees, and that none
of its emplovees have been emplovees of the Board or any entity which is a
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14.

15.

jurisdictional member of the Board within two (2} years immediately preceding the
execution of this Contract.

Termination of Contract

This Contract may be terminated with no further obligation to Contractor at the sole
discretion of the Board if Contractor shall fail to substantially perform any duty or
obligation created by this Contract or accomplish any tasks required by this Contract
in a timely manner and in a manner consistent with professional standards; or if
Contractor shall have or develop a material conflict of interest.

The failure of the Board to enforce any time line, restraint, or condition created by
the provisions of this Contract shall not be construed as a waiver of such time limit,
restraint, or condition, nor shall such failure to enforce such provision be construed
as a waiver of the Board’s right to enforce such provisions in the future.

The Board reserves the right to terminate this Contract without notice or cause, and
upon such termination, Contractor will be paid the fair value of services performed.

If this Contract shall be terminated for any reason prior to its completion according
to the terms of same, Contractor shall deliver to the Board a list of outstanding
tasks and projects within fifteen (15) days after receipt of notice of termination.

Notice

Notice to either the Board or Contractor shall be deemed to have been received by
the party to which such notice is directed on the 3™ calendar day following the date
such notice is placed in the United States Mail, with first-class postage, addressed as
follows:

Perscnnel Board of Jeffersan County
Attention: Lorren Oliver, Personnel Director
2121 Eighth Avenue North, Suite 100
Birmingham, AL 35203

Al.com

Brett Robinson

2901 2" Ave S., Suite 260
Birmingham, Alabama 35233

Governina Law

Contractor specifically agrees that as a valuable consideration and as a material
inducement to the Board to enter into this Contract, Contractor agrees that the
laws of the State of Alabama, except as preempted by Federa! law, shall apply and
bind the parties in all questions arising hereunder. Venue and subject-matter
jurisdiction over any legal action brought by either the Contractor or the Board as
a result of this Contract shall exist only in (1) the Circuit Court of Jefferson County,
Alabama, Birmingham Division, or (2) the United States District Court for the
Northern District of Alabama.
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17. Execution .
The facsimile of a signature shali have the same legal efficacy as the orlgmal
signature,

18. Ownership. Licensure. and Use of Original Works
For purposes of this Contract, the term “Original Works” includes all work pfoduct,
code, data, opinions, conclusions, and analyses developed and/or delivered as the
Contractor’s work product under this Contract.
Contractor shall retain ownership and full copyright of all Original Works. Contractor
grants the Board a nonexclusive, nontransferable license, of indefinite term, for
unlimited internal use of all Original Works. Board may not release, sell, or make
available any of these Original Works to any outside government agency or private
organization.

19. Time of the Essence
The parties to this contract understand and agree that the time for performénce is of
the essence.

Al.com PERSONNEL BOARD OF JEFFERSON

COUNTY
By: By:
President, Al.com Lorren Oliver

Severabilitv

It is understood that if any provision of this Agreement is contrary to any Federal law
or any law of the State of Alabama, or if any provision of this Contract shall be
invalidated by any court of competent jurisdiction, then such provision shall be
deemed not to be a part of this Contract, and the remaining provision shall remain in
full force and effect.

Personnel Director



Vendor Information

Contact: Brett Robinson

Address: Al.com
2901 2™ Ave S., Suite 260
Birmingham, Alabama 35233
Federal Tax ID/Social Security No.:

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK



w o Personnel Board of Jefferson County

August 12, 2008
BOARD ITEM - Alabama Sports Foundation, Magic City Classic Sponsorship

SUMMARY

The Magic City Classic is the largest minority attended event in Alabama and one the largest in
the Southeast. With strong family and student attendance, this event attracts a broad age
demographic as well. Additionally, large numbers of alumnae from Montgomery and Huntsville
as well as fans from all over the United States attend allowing the opportunity to reach out of
market candidates (68,000+ in attendance at most recent event).

e Company name included in all radio advertising consisting of a six-week campaign in
Birmingham, Montgomery, and Huntsville markets.

e One (1) company logo listed on official website (themagiceityclassic.com) with link to our
website

e One (1) full page advertisement in official game program

e One (1) 10° X 10° display in the sponsor village during the pre-game tailgate party (The
Alabama Sports Foundation will assist with volunteers to work the display area)

e Six (6) public address announcements throughout the game

e Six (6) matrix board messages throughout the game

e Four (4) banners in official treatment surrounding playing field

TERMS OF CONTRACT

A. Contractor: Alabama Sports Foundation
100 Grandview Place, suite 110
Birmingham, AL 35243

B. Time Period

October 25, 2008
C. Project Cost

$25,000
D. Special Conditions

None




SERVICE CONTRACT

.THIS SERVICE CONTRACT (“Contract”), entered into on this the day of -
, 2008, by and between the Personnel Board of Jefferson County,

Alabama, a public corperation created by Act No. 248, 1945 Ala. Acts as amended .
(hereinafter referred to as the “Board”), and The Alabama Sports Foundation, ("Contractor”),

WITNESSETH

WHEREAS, the Board desires to have certain consulting and other personal services
requiring the exercise of individual professional judgment provided by Contractor; -

WHEREAS, the term “Contractor,” as used in this Contract, shall also include any and
all employees, agents, and subcontractors of Contractor; and

WHEREAS, the term “Board,” as used in this Contract, shall refer to the Personnel
Board of Jefferson County, and shall include the three-member Board and its various
employees in their official capacities, as indicated by the context; !

WHEREAS, the Contractor desires to furnish such services to the Board, forl the time
period and scope of activities hereinafter set forth;

NOW, THEREFORE, the parties mutually agree to the terms and conditions set out
below:

1. Description of Services to be Performed

The purpose of this contract is to secure Magic City Classic event sponsership as
outlined below.

The Alabama Sports Foundation will provide the following:

« Company name included in all radio advertising consisting of a six-week
campaign in Birmingham, Montgomery, and Huntsville markets.

» One (1) company logo listed on official website (themagiccityclassic.com) with
link to company website

» One (1) full page advertisement in official game program

« One (1) 10" X 10’ display in the sponsor village during the pre-game tailgate
party (The Alabama Sports Foundation will assist with volunteers to work the
display area)

e Six (6) public address announcements throughout the game

» Six (6) matrix board messages throughout the game

o Four (4) banners in official treatment surrounding playing field

Contractor agrees to perform the work under this Contract in a diligent, competent,
and workmanlike manner, and in a manner consistent with prevailing standards of
professionalism.

The Board shall specify the work to be completed by Contractor; however,’
Contractor shall determine the means by which the work is to be performed. The
Board retains no right to control the means or manner of the performance 'of the
Contractor’s work beyond (1) specifving the work to be performed. and (2)



Pricing and Terms of Payment

Total cost for all services described in section 1 not to exceed $25,000

Contractor agrees to accept payment within forty five (45) days after the

- submission of a true and correct statement of services provided and fees due under
the Agreement to the Personnel Board. The Board shall not be responsible for 5
withholding State or Federal taxes of whatever nature from payments made to
Contractor, including without limitation:

Income taxes, payroll taxes, Social Security (FICA) taxes, and/or Medicare taxes.
Contractor shall not be entitled to receive an employment benefits, including without
limitation: life, health, or disability insurance; retirement or pension plan
participation; workers' compensation; unemployment compensation; Social Security
contributions; vacation days; sick days; personal days; holidays; or disability
payments.

Reimbursable Expenses

Contractor shall not be entitled to reimbursement for general overhead or travel
expenses under this Contract.

Term and Duration of Contract

This Contract shall commence on September 21, 2008 and will terminate on October
25, 2008 unless extended by mutual consent of the parties; however, this Contract
may terminate earlier if Contractor completes all services prior to the agreed upon
completion date, or as otherwise provided herein.

Maodifications

This written instrument contains the entire agreement between the parties, and no
alterations, changes or additions hereto can be made except in writing approved and .
signed by both parties. All previous discussions and understandings of the parties
are hereby wholly merged into, and superseded by, this written instrument. Both the
Board and the Contractor affirm and agree that no express, implied, written or

verbal representations, understandings, or commitments have been made or relied
upon except as set forth in the Contract.

Not a Contract of Employment

This Contract shall not constitute, and shall not be construed as, a contract of
employment, a contract of continuing employment, or a contract of employment for
a definite term, between the Board and Contractor, or between the Board and any
employee, agent, or subcontractor of Contractor.

Maintenance of Records

i |
Contractor shall maintain all records deemed necessary by the Board and the Board
shall identify such records in writing to Contractor. Contractor shall account for
project funds upon request from the Board and Contractor shall retain the records
identified by the Board for a minimum of six (6) years from the termination of this



Subcontracts - | : |

The Board enters into this Contract relying upon the Contractor’s unique skills and

~ qualifications to perform the work required by this Contract, and in order to procure . .

the Contractor’s unique personal services. Accordingly, Contractor’s duties and
obligations to perform under this Contract may not be delegated or subcontracted to

any other person, firm or corporation, except with the prior written approval of the
Board. :

All subcontracts entered into by the Contractor shall attach a copy of this contract
and incorporate its terms. Any subcontract between Contractor and a subcontractor | .
shall be subject to the Board’s right to discharge any subcontractor for failure to
perform in compliance with the terms and requirements of this contract, or for other

good and just causes, including but not limited to the grounds for termination set
forth in Paragraph 13,

Contractor shall not enter into any commitment, agreement, or contract, of
whatsoever nature or description, in the name of the Board, without prior written
authorization from the Board. Without the prior written authorization of the
Board, Contractor shall not have the authority (1) to enter into any contract on
behalf of the Board; (2) to bind the Board; (3) to make any statement or
representation purporting to represent the Board’s views, opinions, or official
positions as to any matter; or (4) to commit the assets or resources of the Board.

This Contract creates a confidential relationship between Contractor and the
Board. Accordingly, Contractor agrees to keep and maintain (a) all information
related to this Contract or Contractor’s work hereunder; (b) Contractor’s methods,
techniques, and professional opinions related to Contractor’s work hereunder: and
(c) any information gained by Contractor in the course of performance of this
Contract, as strictly confidential. Contractor shall not disclose any information
described in the Paragraph without the prior written authorization of the Board.

Contractor represents that he or she possesses no financial, pecuniary, personal, or
other interest which would interfere with the Contractor’s exercise of his or her best
independent judgment in the performance of this Contract. Contractor shall inform
the Board in writing if a conflict of interest shall arise or become known, and shall
take such corrective action as deemed appropriate in the sole discretion of the

9. Authority
10. Confidentiality
11. Conflicts of Interest
Board.
12.  Statement of Identification

Contractor acknowledges that it employs no Merit System employees, and that none
of its employees have been employees of the Board or any entity which is a |

jurisdictional member of the Board within two (2) years immediately preceding the
execution of th|s Contract.




This Contract may be terminated with no further obligation to Contractor at the sole
discretion of the Board if Contractor shall fail to substantially perform any duty or
obligation created by this Contract or accomplish any tasks required by this Contract
in a timely manner and in @ manner consistent with professional standards; or if
Contractor shall have or develop a material conflict of interest.

The failure of the Board to enforce any time line, restraint, or condition created by
the provisions of this Contract shall not be construed as a waiver of such time limit,
restraint, or condition, nor shall such failure to enforce such provision be construed
as a waiver of the Board’s right to enforce such provisions in the future.

The Board reserves the right to terminate this Contract without notice or cause, and
upon such termination, Contractor will be paid the fair value of services performed.

If this Contract shall be terminated for any reason prior to its completion according
to the terms of same, Contractor shall deliver to the Board a list of outstanding
tasks and projects within fifteen (15) days after receipt of notice of termination.

Notice to either the Board or Contractor shall be deemed to have been recelved by
the party to which such notice is directed on the 3™ calendar day following the date
such notice is placed in the United States Mail, with first-class postage, addressed as .

Personnel Board of Jefferson County
Attention: Lorren Oliver, Personnel Director
2121 Eighth Avenue North, Suite 100
Birmingham, AL 35203

The Alabama Sports Foundation

Attention: Fay Oats, Bruno Event Team, Event Manager
100 Grandview Place, suite 110

Birmingham, AL 35243

Governing Law

Contractor specifically agrees that as a valuable consideration and as a material
inducement to the Board to enter into this Contract, Contractor agrees that the
laws of the State of Alabama, except as preempted by Federal law, shall apply and
bind the parties in all questions arising hereunder. Venue and subject-matter
jurisdiction over any legal action brought by either the Contractor or the Board as
a result of this Contract shall exist only in (1) the Circuit Court of Jefferson County,

Alabama, Birmingham Division, or (2) the United States District Court for the
Northern District of Alabama.

14. Notice
follows:

15.

16.

Severability

It is understood that if any provision of this Agreement is contrary to any Federal law.
or any law of the State of Alabama, or if any provision of this Contract shall be
invalidated by any court of competent jurisdiction, then such provision shall be
deemed not to be a part of this Contract, and the remaining provision shall remain in




17. Execution

The facsimile of a signature shall have the same legal effi icacy as the orlgmal
signature. -

18. Ownershig, LicensureI and Use of Original Works

For purposes of this Contract the term “Original Works” includes all work product
code, data, opinions, conclusions, and analyses developed and/or dehvered as the
Contractor’s work product under this Contract.

Contractor shall retain ownership and full copyright of all Original Works. Contractor
grants the Board a nonexclusive, nontransferable license, of indefinite term, for
unlimited internal use of all Original Works. Board may not release, sell, or make
available any of these Original Works to any outside government agency or private
organization.

19. Time of the Essence

The parties to this contract understand and agree that the time for performance is of
the essence.

THE ALABAMA SPORTS FOUNDATION PERSONNEL BOARD OF JEFFERSON
, COUNTY

By: By:

General Manager Lorren Oliver

The Alabama Sports Foundation Personnel Director

Vendor Information

Contact: Fay Oats, Bruno Event Team, Event Manager .
Address: The Alabama.Sports Foundation '
100 Grandview Place, suite 110
Birmingham, AL 35243
Tax ID/Social Security No.:

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK



800¢/zz/L -9ed

TINNOS¥3d Ol
NOSRIVdINOD

186 $ I daig 01 apeso : Aiejeg aseg
pleog |2uuosiad : uonoIpsinr aseg
%8 'GC- gL $ dM-0¢ HOIHHVYM 02
%104 L~ €L'8 $ 44-60 a1314dIv4 §
%0F 0L~ 6.8 $ d0-.2 INIOdY31IN3D L2
%L G- SZ'6 $ al-zz e EERKA4
%68 - €E'6 $ d4IN-01 a1313ain ol
%G5 C- 96’6 $ a4-90 ITIVANOLINA 9
%E8L- €9'6 $ od-Zl IAOHD INVYSYI1d Z}
%000 18’6 $ 2rad-92 ENNOD NOSHI443Ar 40 advOog 1INNOSHId 92
%6 L 0001 ¢ ol-€l INVHYV]L €L
%.9°€ 101 ¢ al-9l J1vANOYI 91
%66 0£0l $ aH-20 INFWLHYLIA HLTV3H €
%01 LE'0L $ 349-€0 d3In3ss3a ¢
%L0'9 0¥ 0l $ Ha-+0 WYHONINYIG ¥
%l L 1G 0L $ or-10 ALNNOD NOSYH3443r
%Z.0'6 0201 $ YINTOr-€Z2|  ADNIOV INIFWIDOVYNVIN AONIDHIWIT Or €2
%8E 6 WA $ 1H-60 NAMOLAINH 6
%8S ¥1 <A $ as-/0 IIVAN3IAHVYD £
%6E G Ze Ll $ HA-tL ST1IH VIAV1S3IA vi
%1€ 91 Ly Ll $ MH-80 AOOM3IWOH 8
%8002 8Ll $ NL-6l ITASSNHL 61
%8002 82°11 $ an-L1 MOOHE NIVINNOW L1
ayvosd 31VH ATHNOH | INP-TA7 SS@d0ud NOILDIasIdNe # SiENr




A A A A4 A Y A A J A WA A s A M A Ad AV A |
w Personnel Board of Jefferson County .

May 13, 2008

BOARD ITEM — COST OF LIVING INCREASE FOR PERSONNEL BOARD

SUMMARY
Section 12 of the Enabling Act of the State of Alabama grants appointing authormes the

discretion, with approval of their governing bodies, to change their jurisdiction’s salary schedule
by a fixed amount.

§12 *...provided that the governing body of each county and municipality affected hereby may raise or lower such
schedule by applying the same percentage increase or decrease to the entire schedule, provided however ...

The adjustment of a jurisdiction’s salary schedule is most commonly associated with adjustments
related to the Cost of Living index and is referred to as a Cost of Living Adjustment (COLA). .
COLA’s allow jurisdictions to maintain their competitive positions in the labor market (within'or
external to the Merit System) by adjusting pay rates by an amount that compensates. for some
percentage of inflation. The percentage of the COLA applied to salary schedules is generally a
function of the Consumer Price Index and the capacity of budgets to accommodate the mcreased
labor costs.

RECOMMENDATION
The Cost of Living index for all urban wage earners increased 4.1 percent during 2007. There ar
only two months of data for 2008, not enough to draw any conclusions. However, for those two
months, the Cost of Living index is increasing at a rate of 4.8 percent. As a hedge against this
inflation rate and consistent with the availability of salary dollars, it is recommended that the |
Personnel Board set aside sufficient monies to adjust its entire pay schedule by a relatively mode'
two percent (2%).

However, it is important that the Personnel Board is particularly sensitive to the tenuous financia
situation in which Jefferson County currently finds itself as well as to its other member
jurisdictions. With regard to Jefferson County specifically, it is too soon to project the outcome o
the financial crisis. Therefore, it is recommended that the monies to affect a 2% increase in the
Board’s schedule be approved, but that a final decision regarding implementation be delayed unti

such time that the Board has more information (decision will be made prior to September 27,
2008).

As noted on the Cosr of Living Adjustment by Jurisdiction schedule (see attached), the Personnel
Board’s salary structure is in the midrange relative to the other jurisdictions. During times of
increasing inflation, there is more pressure to maintain competitive salary structures. Maintainin
a competitive structure is critical to assuring that the Board remains competitive for talent in the

Roising the Nounebird Niuee 1938
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Board Item — Cost of Living Increase for Personne!l Board

workplace. Therefore, a two percent increase with a contingency has been factored into the
Board’s proposed 2008-2009 budget.

Raiving the Standnrd Nince 1915
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W Personnel Board of Jefferson County \

RESOLUTION

BE IT RESOLVED BY THE PERSONNEL BOARD OF JEFFERSON COUNTY, as jI'ollows:

I. That effective the pay period beginning September 27, 2008 the employees of the

|
Personnel Board of Jefferson County, Alabama, shall receive a COLA in the amount equal to

2% of the base rate compensation of the respective employees.

rJ

That Personnel Board employee pay rates shall be in accordance with the pay schedule
established and maintained by the Personnel Board of Jefferson County, Alabama.

3. That said COLA shall remain effective untii September 30, 2009.

Approved:

Alfred F. ith, Jr., Chairperson
Personnel Board of Jefferson County

\f—— 3

Kenneth'Moore, Assoctate Member Ann D. Florie, Associate Member
Personnel Board of Jefferson County Personnel Board of Jefferson County

Raizing the Stundurd Nance 1935
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Contract Approval Forms

Contract 1D: CO-02-8P718H

Requesting Jurisdiction: Health Department of Jeff Co
Department: 03601/COMMUNITY SERVICES;

Requestor: Rickey Green . ; .

Contractor: Leslie Patton & Associates

Contract Term: 1 Years From: Contract Execution D or From 6/1/2008 to 5/31/2009
Extension Option: Extension Term:

Nature of Request: Contract Renewal

Contract Amount: $24,480.00 ﬁgzt;ssnpulanons: $80/hour for an estlma;ed 310

Nature of Services: Leslie Patton and Associates provides technical assistance in the areas of QA, internal
program auditing and evaluation and resource development for the Health Department’s Healthy Start
program. Contractor also assists with completion and submission of specialized reports and projects. The
original contract was approved by The Board at the July 10, 2007 meeting and an amendment to increase i
the cost of the contract by $7,700 was approved at the March 11, 2008 meeting due to the Contractor ,
needing to spend an additional 110 hours on project activities that were not originally included as part of
the original contract. For the past contract year, the Contractor worked a total of 461 hours. It is .
recommended the Board approve the contract renewal for the period June 1, 2008 through May 31, 2009.

Personnel Director Recommendation

|

Approved Denied D Conditicnal:
Board Action:-Required
e A .
‘_Q_

This contract is approved pursuant to Rule 11.4 of the Board’s Rules and Regulations and §2 of the Enabling
Act of the State of Alabama. No further representation is heing made by the Personnel Board of Jefferson
Counly as to the status of the ahove named vendor as an Independent Contractor.

b
Forn Date G8/02/2006



JEFFERSON COUNTY DEPARTMENT OF HEALTH
CONTRACT COVERSHEET

ERVICE CENTER ORIGINATING CONTRACT:_Birmingham Healthy Start i
|

ERVICE CENTER CONTACT PERSON: Rickey G. Green TELEPHONE; (205)324-4133

"ONTRACTOR: NAME,: Lleslie-Patton & Asscciates FEDERAL ID#:. 63-1128704 I

ADDRESS: 6012 Wendy Circle . |

Birmingham, Alabama 35213

"ONTRACT CONTACT PERSON: Dr. Kimberly Leslie-Patton TELEPHONE,: 595-7248 FAX: 595-:7396
CDH PAY STATUS: PAYEE PAYOR X BILLING NOTATION: YES . NO __f
‘Check one) ' ' !

"ONTRACT TERM: FROM: Jun 1,2008 THRL : May 31, 2009 STATUS: NEW RENEWAL | X

AMENDMENT f

\MOUNT: Twenty four thousand, four hundred eighty dollars . 310 hours @ $80.00 per haur not to exceed $24,480.00

NOT TO EXCEED §_24.480.00

' YNOPSIS/SERVICES PROVIDED:

Provide Consultation and Technical Assistance in teh areas of Quality Assurance (QA), intemnal program auditing and evaluation, resource devehmenl. and suste:linabl

- 1 . .
e . - . ‘ cm g
Assists witht eh completion and submission of specialized reports and projects. _-r 5

Ty

g \..:’ ) .
Itis estimated that this contractor will expend 306 hours @ $80.00 per hour to complete contract obligations. See back for more §pemﬁc§{mation.

T |

[f Independent Contractor, explaln Why needed: Work cannot be performed as well, practically. or economically by one or more erryféy?és appomajandlor appou
1 -'Z‘" ~ o) :
imder the Jefferson County Merit System. ": s ~d - :
TR
JRIGINATION/REVIEW & APPROVAL OF SERVICE CENTER ADMINISTRATOR: '3 ~ '
Provisions Reviewed: . !
Contractor Legal Name ..... X Term ..ovcviinieiiiiinnenn, x Payment ............ x :
Bid Law Compliance ...... _x Proper Signature Lines ..... x_ Indemnity .......... _x |
Signature of Service Center Admlmstrator% @Z{J&Uﬂ Date mj/dﬁ !

Date Lw;ﬂ.s

EGAL REVIEW:

\PPOINTING AUTHORITY'S SIGNATURE: ) z &""“"’V

ENT TO PERSONNEL BOARD (IF APPLICABLE): :
3OARD OF HEALTH APPROVAL: : i
ENT TO CONTRACTOR FOR SIGNATURE: '

IGNED CONTRACT REC’D & FILED WITH F & A:

1.2?._‘\_*_ S B m_ﬁ‘\\/—% i7 \"\ J P |




SSHE CAllon Jdnd ASS0C1aICs — INYOICE 71 (WWHW unc — August U0/

The following iemized activities represent the hours completed on the BFS Project for the period June 2007 ~ August, 2007 at the rate of $70.00 per hour

President, Kimberly Leslie —Patton, Ph. D., Vice President, Ralph D. Patton Ematl: KimLPattonguol. com

6012 Wendy

LESLI TTQN & ASSOCIATES
ircle. Birmingham, AL 35213 205-595-7248

INVOICE #1 - -6/12/07 - 8/16/07 YR-03/07

TECHNICAL ASSISTANCE/CONSULTING INVOICE - (Phase V- YR-07)

Not to exceed 150 hours = $24,500.00 (06,01/07 - 05/31.08)

Date Miles Hours | Tasks Billing |
5/ 12/07 0 2.0 Strategy calls to address new contract year issues, plans and $140.00 3
PrOgress.
6/15/07 | 5 3.5 Work with team on Focus Group at Woodlawn $245.00
/18/07 0 1.0 Calls to prepare for Coalition Meeting. $70.00
5/ 19/07 12 4.0 Provide follow up and feedback from Coalition meeting, follow | $280.00
up with R. Murdock Williams on requested information - !
6/20/07 0 4.0 Work on notes and analysis from focus group $280.00 :
6/22/07 0 3.0 Work on notes and analysis from focus groups, e-mails and calls | $210.00 |
with Loretta to discuss notes |
6/26/07 0 3.0 Work on focus group, calls with team members $£210.00 !
6/30/07 0 5.0 Provide TA. Attend meeting(s) w/Mgmt Team and $350.00 |
Sustainability Meeting
7/5/07 0 .50 Call with Mr. Green to discuss project issues. $35.00 |
7/18/07 0 5.0 Calls with Mr. Green to discuss strategy and plans for upcoming | $350.00 l
events, orientation, conference. Provided template for '.
sustainability opportunity Community Partnership to Eliminate |
Perinatal Disparities. . i
7/19/%7 16 4.0 Attend team meeting to address presentation plans and NGA $280.00 l
. response. ;_
7120/07 0 4.0 Review grant and follow up with Dr. Sinsky on performance $280.00 l
indicators for site visit and Mr. Green emails to update status. !
7/127/07 0 1.0 Call with Mr. Green, discuss draft NGA response and provide $70.00 ;
TA support. ' }
8/1/07 0 1.0 TA and call with Mr. Green regarding project issues and $70.00 !
concerns for resolution and strategy implementation. :
8/2/07 16 6.0 Attend Team Meeting to prepare for federal conference and $420.00 i
' respond to federal reporting expectations, follow up on assigned :
1SSues. ' '
8/5/07 0 4.0 Travel with team to National Conference, discuss strategy, plans | $280.00 o
and concemns for implementation | ;
16/07 0 8.0 Attend various sessions during Healthy Start National $560.00
Conference, meeting with team to plan strategies and action
items !
8/7/07 0 8.0 Attend various meetings during Healthy Start National $560.00 :
Conference,, meeting with tcam to plan strategies and action |
items . !
8/8/0/ 0 8.0 | Attend various meetings during Healthy Start National $560.00 |
. Conference, meeting with team to plan strategies and action ;
. items !
3/10/07 0 .50 Reviewed grant opportunities from Consumer Chair and $35.00 ‘
provided feedback. ; \
3/16/07 0 .50 Calls and emails with Mr. Green re: Dec 18 site visit. $35.0Q T Y
76.0 06/12/07 — 08/16/07 76 hrs ‘@ $70/hr Total Invoice Amount 5;5,320 00 )
Thanks for your business! 2 Aiulesty Lalin Pottan ’<o N4 \
€4 <00 N0 (\ N 0

RV 07082 Contrarcrhiial Amaonnt (O6/01/07 — N8/11/0%0



CHECK NO. 00101655 ' |

\TE INVOICE NUMBER DISCOUNT NET AMOUNT DATE INVOICE NUMBER .DISCOUNT NET AMQUI
/07  #1 SERVICES 0.00 $5,320.00 :
\L 0.00  $5,320.00

' 00101655
JEFFERSON COUNTY BOARD OF HEALTH
BIRMINGFI,-iRMBngngA 35202 TE 09/11/
(205) 933-9110 DATE  09/11/07 '.
STROINGHA, LA EXPENSE CHECK ';

*** VOID AFTER 60 DAYS *~* $5,320.00
PAY

EXACTLY FIVE THOUSAND THREE HUNDRED TWENTY DOLLARS AND 00 CENTS

PAY TO: LESLIE PATTON, KIMBERLY
6012 WENDY CIRCLE
BIRMINGHAM AL 35213



New Blanket RE #12709000 M

(10/01/07 - 05/31/07)

/m/ﬂ

LESLIE PATTON & ASSOCIATES

6012 Wendy Circle, Birmingham, AL 35213 205-595-7248
INVOICE #2 - -8/20/07 - 10/12/07 YR-03/07
President, Kimberly Leslie —Patton, Ph. D., Vice President, Ralph D. Patton Email: KimLPatton@aol.com

TECHNICAL ASSISTANCE/CONSULTING INVQICE - (Phase [V- YR-07)
The following itemized activities represent the hours completed on the BHS Project for the period June 2007 — August, 2007 at the

rate of $70.00 per hour.

Not to exceed 350 hours = $24,500.00 (06/01/07 — 05/31/08)

Date Miles | Hours [ Tasks Billing
8/20/07 16 5.5. Strategy Meeting and follow up on issues, $385.00
provide TA support for project issues
08/22/07 0 1.5 Calls and review materials for project activities | $105.00
and TA '
8/29/07 0 1.0 Calls/emails/follow up to address project issues. | $70.00
9/10/07 0 2.0 | Calls/emails and follow up on various project $140.00
' ' issues that require strategy development
09/11/07 0 1.0 Provide TA to support various project issues. $70.00
09/26/07 16 8.0 Provide TA re: site visit planning, customer $560.00
service calls, and other issues requiring TA
support.
09/28/07 16 5.5 Provide TA on site visit issues. $385.00
10/01/07 16 7.0 Provide TA. Attend meeting(s) w/Mgmt Team, $490.00
follow up on issues,
10/2/07 16 6.50 | Prepare for staff training, provide TA on site $455.00
visit review of documents, feedback. :
10/3/07 16 7.0 Provide TA and preparation for site visit, review | $490.00
data, staff training prep,
10/4/07 0 4.5 Prepare for site visit TA, $315.00
10/5/07 16 8.0 Meeting with Mgmt Team, Training Staff $560.00
Session 1 — Stress Management, Work on ' '
Performance Measures, Conference call with Fed
Site Visit Team
10/8/07 16 7.0 Attend team meeting, follow up with requests re: | $490.00
, site visit and planning strategy. :
10/10/07 16 4.5 Provide TA to work with team on various issues | $315.00
(Site Visit, procedures).
10/12/07 16 2.75 | Provide TA to team on various issues (site visit) | $192.50
160 | 71.75br Grand Total Amount for this Invoice: | $5,022.50
Thanks for your business! 2 £lndeedyollostio Fattan ‘
BY 07/08 Contractual Amount (06/0107 — 05/31/08) $24,500.00°
Less Invoice #1 (06/12/07-08/16/07) -5,320.00
Remaining Balance as of 08/16/07 $19,180.00
Less Invowe #2 (08/20/07-10/12/07) -_=5,022.50 -

Balance

$14,157.50
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