
 
The 2007-2008 Survey included job classifications in Fire Protection, Police, Security, and the 
Sheriff s Department.  The survey s intent is to validate job classifications and identify 
employees performing duties significantly different from those outlined in their classification 
specifications. The survey does not address the normal functions of business operations that 
may occur, including pay issues, grade assignments, planned reclassifications, or other 
organizational changes.  

Approximately 1,900 participants completed Position Description Questionnaires (PDQs) as part 
of the survey process.  The PDQs have been reviewed and 205 desk audits have been 
conducted.  For those employees who did not complete and return PDQs, it is assumed they 
acknowledged their classification as appropriate.  

Survey results are now available through the Interactive Voice Response (IVR) system.  If you 
were a participant in the survey, you may call (205) 279-3400, and select option 6 to find out the recommendation that 
has been made for your classification. If you agree with the recommendation, no action is necessary on your part. 
However, if you disagree, you will have through April 18, 2008 to file an on-line appeal. 

Detailed instructions regarding the entire survey process is on our website; go to  www.pbjcal.org click on the tab 
Annual Classification Survey and select 2007-2008 Survey . Your appointing authority and department head have 

received pertinent information they will share with you.  If you have any questions, please contact the Classification & 
Compensation Department at 279-3530. 


